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“Promoting Rural Women’s Participation in the Economic and Social Life - Neftchala”
PROJECT STEERING COMMITTEE MEETING
MINUTES

24 June 2015

Location: The State Committee for Family, Women and Children’s Affairs (SCFWCA), Baku

Attendance:
1. Sadagat Gahramanova, Deputy Chair, SCFWCA
2. Nato Alhazishvili, Deputy Resident Representative, UNDP
3. Leyla Fathi, Programme Associate, UNDP
4. Sabina Manafova, Head of International Relations and Protocol Service Department, SCFWCA
5. Sabina Talishinskaya, Deputy Head of Gender Issues and Women’s Problems Department,
SCFWCA
6. Nadir Guluzadeh, Project Manager, UNDP

The meeting commenced with the agreed agenda, as outlined below:

1.

2.
&

Greeting notes by Ms. Sadagat Gahramanova, Deputy Chair, SCFWCA, and Ms. Nato
Alhazishvili, DRR, UNDP
Update on project progress
Outstanding issues:
e Registration of Neftchala WRC as NGO
e Training on gender programming for the staff of SCFWCA and Neftchala Regional
Executive Authority
e Discussion of UNDP proposals to USAID and EU

The meeting commenced with Nato Alhazishvili’s greeting notes. She thanked the SCFWCA
management for their continued interest in and support for the project. She noted that the
Sabirabad component was completed successfully in 2014 and this year the project continued
in Neftchala with the support from Coca-Cola Foundation. UNDP highly values this project and
therefore pursues additional funding sources to ensure the continuation and expansion of the
project in other regions of Azerbaijan. If the State Committee could allocate any co-funding of
the project (e.g. for WRC staff salaries), it would highly benefit the project both in terms of its
sustainability and improved fundraising.

Sadagat Gahramanova confirmed the State Committee’s interest in the project and expressed
her satisfaction with the project results in Sabirabad and Neftchala. SCFWCA is interested in
more active engagement of rural women in economic and social lives of their families and
communities in order to minimize their dependence on government support and stimulate
stronger economic performance. In Neftchala, she was happy to observe that women wanted
to engage socially through not only the WRC but also their newly proposed businesses (Fitness
Centre and Women Café). SCFWCA also considers the state registration of WRC a top priority.
SCFWCA is in the process of budgeting for the next fiscal period, where they will consider



support to WRCs. If WRC is registered as NGO, the State Committee will support WRC grant
proposals to the Council on State Support to NGOs under the President of Azerbaijan Republic,
and other donors. She noted that while the national legislation does not prohibit a state
official from engagement in civil activities, SCFWCA will liaise with the Presidential
Administration to issue clear instructions pertaining to the state registration of WRCs as NGOs
with government officials as founding members, Ms. Gahramanova also highlighted the
capacity of Heydar Aliyev Centres in regions to host WRCs as part of national gender policy
implementation.

Nadir Guiluzadeh provided general information on project activities in 2015 and noted that
most activities were implemented in accordance with the approved project document.
Pending activities for the remaining period of the year were also highlighted.

Regarding the training on “Development of policies and programmatic interventions in the
area of economic empowerment and community-based activism of women” for the staff of
local executive authority of Neftchala and the SCFWCA, it was agreed that the training would
take place on 14-15 July 2015 in Surakhani district, Baku. SCFWCA wili facilitate the invitation
of 20 gender focal points from different ministries, regional executive authorities and
municipalities.

Regarding the project component on women with disabilities, it was recommended that the
project contacts with EBRD’s newly established Gender Programme in Baku to discuss possible
avenues of funding for the disabled women’s proposals.

Nato Alhazishvili informed the Project Steering Committee about UNDP's new proposal to
USAID on expansion of project activities to Masalli, which was chosen due to UNDP’s existing
projects in the area. She explained that the project was the combination of two components:
one targeting the women’s active participation in economic and social iife of their
communities (similar to the on-going Rural Women project), and the other focusing on youth's
professional training and decent employment. She noted that this proposal constituted a
substantial revision to the current project document and requested SCFWCA support to
facilitate the collaboration with Masalli Regional Executive Authority.

Nato Alhazishvili also informed about the newly issued EU Call for Proposals, with total
funding of €400,000 and August 12 deadline. The emphasis in EU proposal will be on: a) civil
society development through social engagement of women and capacity building of WRCs;
and b) promotion of women's economic rights. It was noted that UNDP and SCFWCA should
agree on geographic coverage of new project activities, and Project Manager was instructed to
liaise with relevant SCFWCA staff on proposal details.

The meeting was closed with the following agreed decisions:

1.

SCFWCA will pursue the issue of state registration of Sabirabad and Neftchala WRCs as NGOs
by liaising with the Presidential Administration.

SCFWCA will consider funding for the Women Resource Centers as part of its budget proposal
to the Ministry of Finance for 2016.

The training on “Development of policies and programmatic interventions in the area of
economic empowerment and community-based activism of women” will take place on 14-15
July 2015. SCFWCA will facilitate the invitation of 20 gender focal points from different
ministries, regional executive authorities and municipalities.

Project will contact with the EBRD’s new Gender Programme to seek additional funding for
disabled women’s business start-up proposals.



5. The Project Steering Committee agreed on expansion of project activities to Masalli, as funded
by USAID. UNDP and SCFWCA agreed to travel to Masalli in July or August in order to meet and
establish relations with local authorities.

6. UNDP and SCFWCA will jointly determine the geographic coverage of project activities for the
UNDP proposal to EU.

Prepared by: Nadir Guluzadeh
Approved by:
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Ms. Nato Alhazishvili Ms. Sadagat Gahramanova
Deputy Resident Representative, UNDP Deputy Chair, SCFWCA




V.
M

D|P]

Azerbaijan

“Kand qgadinlarinin iqtisadi va sosial hayatda istirakinin tasviq edilmasi — Neftcala”
LAYiH® IDARDETM® SURASI iCLASININ PROTOKOLU

Tarix: 24 iyun 2015-ci il
Yer: Ails, Qadin va Usaq Problemlari lizra Dévlat Komitasi, Baki
istirakgilar:
1. Sadagat Qahramanova, Sadr miavini, Ails, Qadin va Usaq Problemlari lizra Dévlat Komitasi
2. Nato Alhazigvili, Rezident niimayandasinin miiavini, BMTIP
3. Leyla Fathi, Program amakdasi, BMTIP
4. Sabina Manafova, Xarici alagalar va protokol xidmati sébasinin miidiri, Dévlat Komitasi
5. Sebina Talisinskaya, Qadin problemlari va gender masalalari sébasinin miidir miiavini, Dévlat
Komitasi
6. Nadir Quluzads, Layiha rahbari, BMTIP

Goris asagidaki razilagdirilmig gindalik tizra baslamisdir:

1.

2.
3.

Dovlat Komitasinin Sadr muavini xanim Sadageat Qahramanova va BMTIP Rezident
niimayandasinin muavini xanim Nato Alhazisvili tarafindan salamlama gixislar
Layihanin icraati haqgqinda gisa maruza
Qarsida duran masalslar:
e Neftcala QRM-in QHT kimi geydiyyati
e Dovlst Komitasi va Neftcala rayon icra hakimiyystinin amakdaslar (giin gender
programlasdiriimasi masalalari lizra talim
e BMTIP-in USAID va Al ii¢iin hazirladigi takliflarin miizakirasi

GOrig Nato Alhazigvilinin salamlama nitqi ile bagladi. O, layihaya gostardiyi davaml maraq ve
dastays gora Doévlat Komitasinin rahbarliyine 6z minnatdarligini  bildirdi. Sabirabad
komponentinin 2014-cii ilds ugurla yekunlasdigini diqgata catdiran Nato Alhazisvili miivafiq
layihanin bu il Coca-Cola Fondunun dastayi ila Neftcala rayonunda davam etdiyini bildirdi.
BMTIP séziigedan layihani ¢ox yiiksak dayarlandirir va bu ssbabdan da layihanin Azarbaycanin
diger rayon ve bélgalerinde davam etdiriimasi va genislandirilmasi iigiin alave maliyya
manbalari axtangindadir. Dovlat Komitasi tarafindan layiha tiglin har hansi maliyya vasaitinin
ayrilmasi (masaloan, QRM amakdaslarinin amakhaqqilari Gigiin) ham dayanighg, ham da
kenardan maliyya vasaitlarinin calb olunmasi baximindan layiha iigiin ¢ox faydali olardi.

Sadagat Qahramanova Déviat Komitasinin layihaya olan maragini bir daha vurguladi va layiha
gorgivesinde Sabirabad ve Neficala rayonlarinda gorulmus islsrdsn va alda edilmis
naticelordan mamnun oldugunu bildirdi. Komita kend gqadinlarinin dévlst dastayindan
asithiginin azaldilmasi va daha giiclii igtisadi faaliyystin stimullasdiriimasi magsadils onlarin 6z
ailalsrinin va yasadig icmalarin iqtisadi va sosial hayatlarinda daha faal istirakinda maraqghdir.
O, Neftcala rayonunda gadinlarin takce QRM vasitasila deyil, eyni zamanda, yeni taklif edilmis
biznes layihaleri (Saglamliq Markazi va Qadin Kafesi) vasitasila sosial hayatda daha faal istirak



etmak istadiklerini miisahids etmakdan sad oldugunu bildirdi. Komits hamcinin QRM-in dévlat
geydiyyatina alinmasini prioritet masale hesab edir. Dévlet Komitasi névbati maliyys dévrii
liglin biidca takliflarini hazilamagdadir vo burada QRM Uglin miimkiin dastak nazars alinacag.
QHT kimi geydiyyatdan kecdiyi taqdirda Dévlot Komitesi QRM-in grantlar tiglin Azarbaycan
Respublikasinin Prezidenti yanminda QHT-lara Dévist Dasteyi Surasi va diger donor taskilatlara
miraciatini va takliflarini destaklayacakdir. Xamim Qahramanova geyd etdi ki, dévlat organinin
rasmi niimaysndesinin milki faaliyyat ilo masgul olmast milli ganunvericilikle gadagan
olunmasa da, hdkumat nlimayandslarinin tesis¢i gisminda cixis etdiyi QRM-in QHT kimi déviat
geydiyyatina alinmasi ils bagli aydm talimatlarin verilmasi megsadilte Azarbaycan Respublikasi
Prezidentinin Administrasiyasina miraciot edilocak. Sadagat Qshromanova hamginin déviat
gender siyasatinin hayata kegirilmasi prosesinin tarkib hissasi kimi regionlarda faaliyyat
gdstaran Heydar Sliyev Markoazlarinin QRM-lorin yerlasdirilmasi {iglin miivafig potensiala malik
oldugunu vurgulads.

3. Nadir Quluzada layihe ¢argivesinds 2015-¢i il arzinds hayata kecirilon islor barads (mumi
malumat verarak aksor tadbirlsrin tasdig edilmis layihe sanadina uygun olaraq icra edildiyini
bildirdi. Qargidak d6vr Ugiin nazards tutulan masalelar barads da sz acilds.

4. Neftcala rayon icra hakimiyysti va Komita smakdaslan Gglin “Qadinlann igtisadi sahada
sslahiyyatlarinin artirilmast ve icma asasl faallig ila bagl siyasst v program tadbirlarinin
hazirfanmasi” mévzusunda tslimin 2015-ci il iyul ayimin 14-15-da Bakinin Suraxant rayonunda
togkili barada razihq slde edildi. Komita miixtalif nazirliklardan, rayon icra hakimiyyatlarindan
va haladiyyalardan gender masalalari iizra 20 nafar masul saxsin istirakini tamin edacak.

5. Layihanin alilliyi olan gadinlar ils bagh komponentina galdikda, slilliyi olan gadmlar il bagh
tokliflilarin maliyyalogdiritmasi imkaniarinin miizakirasi magsadile layihanin AYiB-nin Baki
soharinda yeni yaradilmis Gender Programina miiraciat etmasi razilasdiriids.

6. Nato Alhazisvili Layiha idaraetma Komitasine layiha tadbirlerinin genislandirilarak Masalh
rayonunda hayata kegirilmasi magsadila BMTIP-in USAID taskilatina veni taklif tinvaniamas
barads malumat verdi. Sézligedon rayonun secilmasi geyd edilan regionda BMTIP-in
layihalarinin artiq movcud olmasi ila slagadardir. O, layihanin iki komponentin vsehdatindan
ibarat oldugunu vurguiadi: birinci komponent qadiniarin yasadiglart icmalarin igtisadi va sosial
hayatinda faal istirakina hadaflanir (hazirda hayata kegirilan Kand Qadinlar layihasine bonzar),
ikinci komponent iss genclorin pegskar tolimina va layiglhi masgullug masalalarine
istigamatlanmigdir. O, geyd edilon taklif carcivasinde hazirki layiha sanadinin yenilanmasina
ehtiyac oldugunu diggata catdird) va Komitadan Masalli rayon icra hakimiyysti ila smakdasliq
alagalerinin dastaklanmasini xahis etdi.

7. Nato Alhazisvili eyni zamanda Al tarafinden Gimumi dayari 400.000 avro olan layiha taklifinin
gabuluna start verildiyini ve takliflarin taqdim edilmasi G¢iin son tarixin 12 avqust oidugunu
bildirdi. Al layihasi gargivasinds asagidaki masalalera diggat yetirilacak: a} qadinfarin sosial
istiraki vo ORM-larin potensialinin artinlmasi vasitasile vetendas camiyyatinin inkisafi; va b)
gadinlarin igtisadi hiiquglarinin tagvigi. BMTIP va Komitanin yeni layiha tadbirlarinin cografi
ahata dairasini razilagdirmalt olduglar geyd olundu va taklifin tafarriatlan barads Komitanin
aidiyyati amakdaglari ils slagada olmasi tglin layiha rshbarina miivafig tapsinglar verildi.

Gorug agagidaki razifagdiriimig garariar ile yekunfasdr:
1. Dovlst Komitasi Azarbaycan Respublikasi Prezidentinin Administrasiyasina miiraciat etmakis

Sabirabad va Neftcala QRM-larinin QHT kimi dovlat geydiyyatina alinmas: masalasi ile masgul
olacaqdir,




2. Dovlat Komitasi 2016-ci il iigiin bidca layihasi barade Maliyya Nazirliyina taqdim edilacok
toklifds Qadin Resurs Markazlari lglin maliyya vasitelorinin ayrilmasi masalasini nazardsn
keciracak.

3. “Qadinlarin igtisadi sahada salahiyyatinin artirlmasi va icma asasli faallig ils bagh siyasat va
program tadbirlarinin hazirlanmasi” mévzusunda talim 2015-ci il iyul ayinin 14-15-da tagkil
olunacag. Komita miixtalif nazirliklardan, rayon icra hakimiyyatlarindan va baladiyyalardan
gender masalalari lizrs 20 nafar masul saxsin davat olunmasini tamin edacak.

4. 3lilliyi olan gadinlarin biznesa baslamaq takliflarinin maliyyslasdirilmasi iiciin alave manbalarin
axtarilmasi maqgsadila layiha AYiB-nin yeni Gender Programi il alagas saxlayacaq.

5. Layiha Idarsetma Surasi USAID taskilatinin maliyya dastayi ila layiha tadbirlarinin Masalli
rayonunda davam etdirilmasi barada raziliq verir. Yerli icra hakimiyyati organlari ils goriismak
va alagaler yaratmaq maqgsadile BMTIP va Komita cari ilin iyul va ya avqust aylarinda Masalli
rayonuna safar etmak barada raziliga galir.

6. BMTIP va Komita Ai-a taqdim olunacaq layihanin cografi ahata dairasini birlikda miiayyan
edacak.

Hazirladi: Nadir Quluzada

Tasdiq edir:
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Xanim Nato Alhazigvili Xamim Sadagat Qshramanova S
BMTIP Rezident niimayandasinin miiavini Aila, Qadin va Usaq Problemlari lizra Dévlat

Komitasinin Sadr miavini



